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additionalresourcerequested. Mishaspromptedareviewofour proposedapproach to
qualityi mprovement consideringthecurrentfinancialconstraintsthefustisoperating
within.

hBcember2@ theflustunderwenta@ -bdreviewandintheirsubsequent
feedback theQ clearly identifiedthatadditionalwork toembeda quality improvement
approachintheflust  isneededieyalsorecommendedthatan executiveleadbe

identified, tochampionanddrivequalityimprovementatseniorlevel.

hanuary2@anewIDectoroffansformationofficiallystartedinpostandisnow
appointedtotakethe lead inembeddingaqualityimprovementapproachthroughoutthe
organisation.

@nversationsareunderwaywithBnesfindontshirepartnerstoascertain
opportunitiesforalongtermstrategicpartnershiptosupportcontinuous quality
improvement;andthisapproachwillform  partofourwiderstrategy.

Aims and objectives

® meetourfullpotentialweneedtomake‘makingimprovements ‘anintrinsicpartof
everyone’sjobeverydayineverypartoftheorganisationgvantourstafftobeopento
trynewthingsand forourleaders andmanagersto offer supportwitha collaborativeand
coachingapproach@vantourstafftobeempoweredtoactatthetopoftheirgameand
takeownership for improving thingswithintheircontrol.

Misrequiresashiftinourculturepur mind-setinthewaythatweleadandthewayweall
goaboutourdaytodaybusiness.

Misplanaims  tosupportusinachieving thisaimbydeliveringthefollowingsix key
objectivesduring2@20

dembed qualityimprovement intofiustleadership§overnance
®adoptandsocialiseacommonandeasytouse gualityimprovementmethodology
®provide toolsandtechniquestosupport staffinleading qualityimprovement
initiatives

4 ®providesupportexpertiseandtrainingin gualityimprovement

5 ®embeda qualityimprovementapproachintodaytodayactivities

6 ®r ewardandsharegoodpractice andevaluate progress.
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Constraints

Mefustisinaperiodoffinancialrecoveryandisnotcurrentlyinaposition tomake
significant new investmentintodedicatedresources forqualityimprovementfieplan
outlinedinthisdocumentisthereforeconstrainedto theuseofexistingresourceswithlittle
orno additionalinvestmentbeing required.

Governance

Qualityimprovement  steeringgroupwillconvenetooverseethedevelopmentand
implementation ofthisoperationalplan.



3 mewkforce@mmitteeandthelthical@/ernance@mmitteewilljointlyoversee the
@alitymprovementagendaandwillreceiveregularprogressupdates.

3 FgresswillbereportedtotheBardonasixmonthlybasis.

gherfvins
Dectoroffansformation
1% Mtch2@



Ehbeddingacultureofq

ualityi mprovement - operationalp lan 2@20

Objective Action Delivery date Lead
Embed QI into trust leadership & X 8tupl  task-finish steeringgroup Ebruary 2@ Dectorofffansformation
governance x 8curepatient & stakeholderrepresentation bch 2@ [Pectorofifansformation
X #ree measuresofsuccess fch2@ Pectoroffiansformation
x EsureQ programme hasBardoversightyia dtch2@ [Dectorof@rporate
appropriateBardsub- committee Qvernance
Adopt a common QI methodology ~ x Bviewcurrentmethodologybestpractice Ebruary 2@ [Bectoroffansformation
X @reecommonmethodologyatsteering dch2@ [Pectoroffansformation
grouptommittee level or
Provide tools and techniques to X Stupl@ualéademy BAgust 2@ @mmunicationsteam
support Ql initiatives x #reestandardprojectmanagementapproach dich2@
x Bvelopandprovide toolstosupportuseofstatistical Une 2@ or /T
processcontrolB
Provide support, expertise and x Bvelop a central team/network of'improvementagents ' &2@ )
training in QI @sing virtualteamof current'@cilitatorsand&ve
champions tostart )
x Bvelopandagreeroleofnetwork/  virtual team b2 Mualteam /BT
X Tainthevirtualteamfrainthetrainer) Gober2@ ‘Bddyfust’external
X Tainingincludedinclinicalleadershipprogramme anuary2@
x Tainingincludedingeneralleadershipprogramme Qarterd20
x bdke trainingavailabletoallstaff Qartergio | BT
X 8tuprapidimprovementsupport (arter@20 uaiteam
Embed a QI approach into day to X PRmoteandencouragediscussions  aboutlk, Bcember 2@ KWmanagers
day activities team @irectoratemeetings
X Bviewgxtivitiesatateamspecialtyflirectoratelevel Ecember2@ edsoférvice
x hcludelRappraisalconversationmaterials Bcember2@ earningBvelopment
Communication & engagement X Reparecomm unications plan o reachallstaffgroups, & 20 G@mmunications team
toincludepublicfacingmaterialonwebsite)
Reward and share good practice X Bleaseregularupdates  onprogressandsuccesses Fom & 2@ G@nm s / Mualteam

and evaluate progress
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